I.

RALEIGH MINORITY AND WOMEN OWNED
BUSINESS ASSISTANCE PROGRAM

POLICY AND CONCEPT

The City of Raleigh hias adopled a policy on doing business with minority and women owned
businesses. This policy stalement is the basis for City efforts 10 improve recordkeeping as

well as the level of invelvement with minority and women owned businesses. The policy
stalement that has been adopted by the City reads:

“The City of Raleigh prohibits discrimination in any manner on the busis of race,
color, creed, national origin, sex, age, or handicap, or sexnal orientation and will

pursue an affivmative policy of fostering, promoting and doing business with

women and minority owned business enterprises.”

To facilitate implementation of this policy statement, the City of Raleigh has established a
BUSINESS ASSISTANCE PROGRAM which contains four major elements, including but

not limited o the following: (1) Communication, (2} Minorily and Women Owned Business
ldentification, (3} An Advisory Program; and, {(4) Contracl information.
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Communication — Extensive communication aimed al informing the minority
community that the City of Raleigh has a policy of affirmative action toward minority
and women owned business enterprises. Additionally, the plan must provide specific
communication o the minority business communily, informing each potential
minontly bidder well in advance of bidding action for an upcoming project.

Minority and Women Owned Business Identification — The City of Raleigh will
utilize several sources of information for developing and updaling a specialized
minority business enterprise directory. These existing sources consist primarily of
regisinies prepared by the North Carolina Office of Minority Business Enterprises and
other State and local agencies or their affiliates. However, special efforts in
identification of minority and women owned businesses must be a continuing process

One special effort would include advertisements in minority media in advance of
Major procurements.

Advisory Program - The Advisory Program is critical 1o the success of the Business
Assistance Program and consists of pre-bid workshops or seminars, counseling and
referral services. The purpose ol these sessions will be (o disiribute project plans and
specifications, explain the project specifications, and answer any questions that the

minority business representatives may have. Bid forms and specific bid requirements
may be reviewed and all questions answered.

Contract Information — The Minonty and Women Owned Business Assistance

Program Plan does recognize that small and minonty businesses may have difficuliy
meeung the requirements for large contracts. Therefore. consideration will be given
to formulating coniracts ol a minimum practical size that lend themselves to bidding
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by small tirms without compromising the total project or 11s budgetary considerations
With this approach, the City actively participates in the growth and development of
small businesses as well as minority and women owned businesses.

I1. OBJECTIVES AND STRATEGIES

The objectives of the Minority and Women Owned Business Assistance Program Plan are:

To provide minorities and women equal opportunity for participating in City
construction, contracting and procurement programs.

2

To provide procedures that will enable the City of Raleigh to fulfill Federal and State

requiremnents related to minornily and women owned businesses’ participation in its
construction and procurement programs.

To increase awareness of the existence and capabilities of minority and women
owned businesses and become familiar with their product lines.

4. To develop a certification program, assist minority and women owned businesses in
becoming certified and keeping such businesses informed of procurement needs,
purchasing procedures, and potential construction projects.

To sponsor special seminars and traiming programs. This will assist minorities and

women in becoming actively involved in both procurement and subcontracting in
large contract projects.

To provide procedures {for monitoring compliance with the Minority and Women

Owned Business Assistance Program and to provide procedures for the resolution of
complaints.

[t 15 the intent of this program to broaden the opportunities for participation of minorities and
women. To realize the objectives of this program, therefore, the City of Raleigh urges all
minority and women owned businesses to fully utilize the opportunities of this program and
to accept the responsibility of (1) Participating in training opportunities; (2) Providing
prompt and competitive responses for requests for quotations; and, (3) Usmg information

provided by the City of Raleigh on prospective bidders and the services/materials they may
be seeking to provide competitive quotes to bidders.

M. DEFINITIONS

Affirmative Action - Specific steps taken to ensure nen-discriminatory results and praciices,
and 1o fully involve minority and women’s business enterprises in contracts and programs.

Bidder/Participant — Any person, firm, partnership, corporation, association, or joint
venture sceking 1o be awarded a public contract or subconiract.
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Contract — A mutually binding legal relationship, or any modification thereot, obligaling the

parties Lo perform the requirernents of the agreement. All public contracts or leases are
included in this definition.

Contracter — Any persan, {inn, partnership, corporation, association or joint venture that has
been awarded a public contract or lease, including every subcontract on such a contract.

Eguipment — Includes materials, supplies, commaodities, and apparatus.

Joint Venture -~ An association of two or more businesses 1o carry out a single business

enterprise for profit, for which purpose they combine their property, capilal, efforts, skills,
and knowledge.

Lessee — A business that leases, or is negotiating 1o lease, property from the City of Raleigh
or equipmenl or services 1o the City, or to the public on Cily property.

Minority — A person who is a cilizen or lawful permanent resident of the United States and
who is:

2. Black (a person having ongins in any of the black racial groups of Afiica);

b. Hispanic (a person of Mexican, Puerto Rican, Cuban, Central or South American, or
other Spanish culture or origin, regardless ol race);

C. Portuguese (a person of Portuguese, Brazilian, or other Portuguese culture or origin,
regardless of race);

d. Asian American (a person having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian subcontinent, or the Pacific Islands); and,

e.

Amerncan Indian and Alaskan Native (a person having origins in any of the original
peoples of North Amenica).

MWBAP - A Minority and Women Owned Business Assistance Program

Minority and Women Owned Business Assistance Propram - A program established for
business that is at least 51% owned, operated and controlled by minority group members or
women. A minority and women owned business is bona fide only if the minorily group or
fermale ownership interests are real, continuing, and nol created solely to meet the Minority
and Women Owned Business Assislance requirement. In addition, the minority and women
owned business must, itself, perform satisfactory work or services or provide supplies under

the contract and not act as a mere conduit. In short, the contractual relationship must also be
bona fide.

The preceding phrase “owned, operated and controlled,” as used in this plan, refers to the
business which is {1) A sole proprietorship legiimately owned by an individual who is a
minority group member or female; (2) A partnership or joint venture controlled by minorities
and/or females; (3) A corporation or other entity controlled by minorities and/or females, and
in which at least 51% of the voting interest and 51% of the beneficial ownership interests are
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